
Community-Based Job Training Grants 
Lehigh Carbon Community College 

  

 
Grantee: Lehigh Carbon Community College 
 
Industry Focus: Transportation and Logistics 
  
Key Partners: Luzerne County Community College;, Luzerne/Schuylkill Workforce Investment 
Board (WIB); Lehigh Valley WIB; Lehigh Valley Career Linking Academy; Northwest Area 
High School; Penn State Wilkes-Barre; Pitt Ohio Express; Schuylkill Technology Centers; Jim 
Thorpe Area High School;, Northeast Pennsylvania Logistics and Transportation Partnership 
(NEPA L&T); and 31 industry transportation and logistics industry partners in the region. 
 
Grant Amount:  $1,711,334 
  
Leveraged Amount: $3,801,296 
 
Location of Grant Activities:  Luzerne, Schuylkill, Carbon, Lehigh, Lackawanna, Monroe, Pike, 
Bradford, Sullivan, Susquehanna, Tioga, Wayne and Wyoming counties, Pennsylvania 
 
Challenge:  During the decade ending with the year 2014, it is anticipated that there will be 44.2 
percent growth in the transportation and logistics (L&T) industry in Pennsylvania. Such growth 
will translate into a need for 4,754 new workers in Luzerne and Schuylkill counties alone. 
However, the absence of state-of-the-art training equipment hinders efforts by community 
colleges to expand L&T-related programs.  Moreover, there are few standardized training or 
certification programs for new and incumbent workers in L&T industries.  At the same time, 
secondary students and the general public are unaware of training and employment 
opportunities in transportation and logistics. 
 
Addressing the Challenge: In order to increase the flow of qualified workers into the L&T 
industry, “People On The Move” will increase and expand the training capacity of two area 
community colleges by implementing the Career Ladder Model (as developed by the NEPA 
L&T Partnership).  The project will: 1) prepare unemployed/underemployed workers for 
positions in L&T through industry-recognized training; 2) enhance the technical and academic 
skills of incumbent workers; 3) work with partners to recruit Hispanic and ESL workers, and to 
create interest in L&T among high school/college students and members of non-traditional 
labor pools; and 4) ensure training program retention through customized curricula, student 
pre-screening and individual coaching. 
 
Projected Outcomes:  

• WorkKeys® foundational and personal skills assessments will be administered to 1,030 
workers  

• Provide NCIST Mechatronics Certification to 90 new/incumbent workers 
• 450 new workers will receive industry-recognized logistics training and earn 

warehousing certificates 
• 144 new/incumbent workers will be trained to become forklift operators 
• 400 incumbent workers will receive training in occupation-specific areas to increase 

earning/promotion potential 
• 180  6-10th grade students will receive L&T summer camp education; 300 high school 

junior or seniors will participate in the area’s Career Linking Academy  
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